BROUGHT BACK BY POPULAR DEMAND!!!

The King County Non-Profit Staff Development Coalition Project presents....

APPRECIATIVE INQUIRY

An Introduction to a Powerful Process for Working with all Organizational Opportunities and Issues

Thursday | August 4, 2005 | 8:30am — 4:30pm
Location: Safeco South Jackson Street Center | 306 23rd Ave. S., Suite 200 | Seattle WA 98144

“Appreciative Inquiry (Al)is an approach to organizational change based on strengths rather than
weaknesses, on a vision of what is possible rather than an analysis of what is not.”
- David Cooperrider, Case Western Reserve University

Working from a strengths-based foundation of guiding principles, Appreciative Inquiry (Al) is especially well suited
for all kinds of organizational areas: from strategic planning, leadership development at all levels, to human
resources to service delivery and more.

The Al perspective is a process of positive change based on the thinking that what you focus your energy on
increases. Grounded in positive psychology and researched methodology, this flexible tool gives us voice to
discover our strengths, create positive visions of our future and articulate the design necessary to actualize
our future.

WORKSHOP OBJECTIVES:

B Experience the Appreciative inquiry (Al) process

B Provide a new perspective for workshop participants to employ when approaching
work related issues

B Explain the basic concepts and principles of Al

PARTICIPANTS WILL:

m be ableto articulate the 4-D cycle
B Dbe ableto identify at least one/two applications for the Al perspective in their work

m understand the How and Why Al works

“A great workshop ...amount of experience and theory nicely balanced.”

“Gives me a positive perspective and approach....enables me to have a positive outlook that will pass on to my clients
and co-workers”.

TRAINER - Morgan Zantua M.A.

WORKSHOP FEE

Coalition Member Organization Non-Member Organization
$60.00 per participant  [for 1-2 staff from the same organization] $75.00 per participant
$50.00 per participant  [for groups of 3-5 from the same organization]

$45.00 per participant  [for groups of 6 or more from the same organization]

Lunch will be on your own.

Continuing Education Units/Clock Hours
Participants can register for Highline Community College Continuing Education Units (CEUS).
The cost is $10.00 per course. CEU forms are available at the workshop.

Free Clock Hours available at the workshop.

’:”'“Tthj . REGISTER ONLINE TODAY !! (space s limiteq)

for Learning

C'Connections
CONTACT

= For more information about this workshop, contact Anna McCain (206) 870-5908 or E-mail: amccain@highline.edu

To register online, go to: http://www.learningconnections.org/coalition/workshops/august_04 2005



