Introduction (Rich Cummins)
Good morning.  [Rich Cummins intro stuff here, which includes reading the passage from Peter Senge to frame the importance of student input into leadership processes of the colleges]
Who Will Lead the Change?
One last comment on why schools seem remarkably difficult institutions to change and where particular leverage may lie.  Industrial-age schools have a structural blind spot unlike most any other contemporary institution.  This blind spot arises because the only person who could in fact reflect on how the system as a whole is functioning is the one person who has no voice in the system, no power to provide meaningful feedback that could produce change.  This person is the student.

The student is the one person who sees all the classes, the stress at home, the multiple conflicting messages from media and the total environment.  Kids know when the overall workload is too big or small, when the stress level is too high or the level of respect too low.  But they have no power or standing in the system.  Their opinions are discounted.  They are, after all, just kids—in a system run by adults supposedly for their benefit.

I have come to believe that the real hope for deep and enduring processes of evolution in schools lies with students.  They have a deep passion for making schools work.  They are connected to the future in ways that no adult is.  They have imagination and ways of seeing things that have not yet been reshaped by the formal education process.  And they are crying out wanting to be involved, to become more responsible for their environment.

Imagine that we enforced a rule on a company’s workers: Under no circumstances are you to talk to customers.  We would not expect that company to survive for long.  Similarly, to the extent that they silence the voice of the student, schools are designed not to innovate.

This does not mean that all that is needed is student leadership.  But it does mean that without student leadership, there is little hope.  The rest of us have been in the system of education for our entire lives.  We are truly the fish in the water of industrial-age assumptions.  Young people are acutely aware of how dramatically our world is evolving away from those assumptions, often more so than adults.  And young people are still new enough to the system that they can see the tacit rules and assumptions and help the rest of us see them as well.  (Senge, 2000, pp. 57-58)

I’d like to introduce to you four outstanding CBC student leaders who have helped in multiple ways to make CBC a better place this past year.  Our student leaders serve in a variety of roles, from traditional ASB positions to Student Ambassadors working on campus and community issues.   

Panelists (Arnold, Combs, MacFarlan, Nguyen)

Daniel Arnold is a 20 year old engineering student who became involved with student government through the school's clubs. He seeks to model the leadership style of Jesus Christ, who "came not to be served but to serve, and to give His life as a ransom for many.

Angela Combs is a 42-year-old mother of three teenagers who returned to school following the sudden death of her husband.  She is studying nursing and anthropology and somehow manages to keep her sanity throughout all of this.
Maigan MacFarlan served as the ASCBC Lecture Programmer for the 2007-2008 school year and is currently working as the ASCBC Education Programmer in Student Programs.  At age 20, she has completed two years at CBC and plans to transfer to WSU Tri-Cities and major in Biology.  Her career goal is in the medical field.  She has enjoyed working with teachers and staff.  She gives 100%, which allows her to be successful in her own life as well as contribute to the quality of life for others.  
Kimberly Nguyen served as the ASCBC Vice President of Finance for the 2007-2008 school year and has completed two years at CBC. She will be attending the University of Washington this fall and plans to double major in Electrical Engineering and Computer Science.
Interview Guide
1. (Daniel) First, can you provide a definition of student leadership?  What is it?  What does it look like?  How do we know it when it happens and how does it happen every day?

2. (Angela) Leadership challenge: Real leadership is hard work.  It is about change, about setting new directions, finding and aligning resources, motivating followers to realize the potentials in a shared vision.  Why do you seek out or accept leadership roles?  What motivates you? 

3. (Maigan) Program Board: A lot of student leadership is about making student life enjoyable and intellectually relevant in extra- and co-curricular activities.  When building an event or a program, how (a) do you decide what direction to pursue and (b) do you ensure that a lot of students will want to attend or become otherwise involved?

4. (Maigan)  Diversity: How do you get diverse leadership and participation in ASB, in events, in various aspects of student life?

5. (Angela) Participation: How do you get the message to students at large to be involved, to know that they have an important voice, or to even care that they have a voice in student affairs, activities, and governance?

6. (Kimberly) Budget: Explain your process for developing the ASB budget and what you’ve learned from participating.

7. (Kimberly) What do you think administration and faculty can do to improve:

a. curriculum

b. technology

c. relationships between students and faculty/administration

d. the general reluctance to embrace change itself? (E.g., Facebook, eBooks, etc.)

8. (Daniel) Can you give some examples of how students have spurred the faculty/administration to work more effectively with them?

9. (All) Finally, what do you see in your leadership future? 
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