Leading from the Middle Agenda

February 22-25, 2004

	Time
	Activity
	Leader(s)



	Sunday
	
	

	5-5:45 pm
	Check in
	

	5:45-6:45
	Introductions, Ground Rules

Participant Goals for Workshop
	Kae, Al, Ron

	7:00
	Dinner
	

	8:00-9:00
	Leadership concepts

(Complete Lead Performer)
	Kae 

	Monday
	
	

	7:45
	Breakfast
	

	9:00-11:45
	New World Leadership/ Lead Performer Review

   Self evaluation feedback, Team performance,

   Self-management tools  
	Mauree McKaen, Leadership Unlimited

	12-12:30
	Lunch
	

	1-2:15
	Mission & Outcomes
	Dennis & Al

	2:30-3:45
	Management, Supervision, Mentoring, Meetings
	Ron

	3:45-4:30
	Managing Change, Visioning
	Dennis & Kae

	6:00
	Dinner
	

	7:30-8:30
	Leadership Styles, Reflections
	All

	
	
	

	Tuesday
	
	

	7:45
	Breakfast
	

	9:00-9:45
	System & National Issues
	Rhonda

	10:00-11:00
	State Funding & Budgets
	Mary Alice Grobbins

	11:00-12:00
	The Bigger Picture – State Demographics; System Performance; Enrollment Trends
	Doug Whittaker

	12-12:30
	Lunch
	

	1:00-2:00
	Campus Budgets, Budget Tools
	Al 

	2:00-3:00
	Ethics
	Al

	3:30-4:30
	Diversity & Inclusion
	Rhonda & Kae

	6:00
	Dinner
	

	7:30-8:30
	Diversity & Inclusion
	Rhonda & Kae

	Wednesday
	
	

	7:45
	Breakfast (& check out)
	

	9:00-10:15
	Problem Solving
	Ron

	10:45-11:00
	Building Your Career
	Kae

	11:00-12:00
	Review Group Goals, Fill Gaps

Making the connections; developing action plans

Write commitment to action letter

Wrap up; Evaluation
	Kae & Group
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